AGENDA
TOWN OF GORHAM
ROBIE PARK MASTER PLAN STEERING COMMITTEE MEETING
Wednesday, September 6, 2023 — 6:00 p.m.
Gorham Municipal Center, Conference Room A

Committee Members:

3.

Michael Chabot

Rob Delaney

Laurel Emerson
Katherine Garrard
Stewart McCallister
Jacinda Wilson

Councilor Phillip Gagnon
Councilor Ronald Shepard

Consideration of minutes of July 10, 2023 meeting

SEE ATTACHMENT 1

Current Business:

. REVIEW FEEDBACK FROM CHARRETTE

a. Share notes with committee
b. Share conclusions

. DISCUSS FEEDBACK WITH STEERING COMMITTEE

a. Make sure our conclusions align with steering committee

. PRESENT INITIAL CONCEPT DIAGRAMS BASED ON CHARRETTE

a. Share three concept diagrams

. PRESENT PRECEDENTS

a. Share precedents that align with concepts

. FEEDBACK FROM STEERING COMMITTEE
a. Gather feedback regarding concept diagrams and precedents to ensure they align with

steering committee goals

IDENTIFY NEXT STEPS

a. Based on information gathered at the design charrette and feedback gathered by the
Steering Committee, ALA will prepare three alternative master plans. The concept

plans will be reviewed with the Steering Committee at Meeting #4

Adjournment

Steering Committee Vision Statement:



“Robie Park will be a vibrant and inclusive community space where people of all ages,
abilities, and backgrounds can come together to connect with nature, engage in physical activity, and
build relationships with one another. We envision a park that is accessible, sage, and welcoming,
featuring green spaces, recreational amenities, and educational opportunities that promote health,

wellness, and environmental stewardship.”



